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Consideration: Does the board have any questions or need additional information 

on the enclosed April 2020 financial report? 
 
Pertinent Information:    
 
The April 2020 financial report is attached for your review. 
 
It should be noted the first few months of a fiscal year often show larger than normal variation 
from the previous year and from budget, positive or negative, due to the type and timing of 
purchases and the normal variation of individual month’s activities.  As the year progresses 
year-to-date (YTD) information, by its nature, will typically smooth that normal variability, 
making meaningful deviations more apparent.  An added complexity is the impact associated 
with closure of in-person learning and operation of the District.  This occurrence creates some 
variances when compared with the prior year, with staff continuing to monitor to identify any 
trends or areas of concern. 
 
Revenues  
 
Overall, revenues for the tenth month of the 2019-20 fiscal year appear to be tracking as 
expected in comparison to prior year data and current year budget with the following notations. 

a) Revenue related to Specific Ownership (SO) Taxes from bonds & overrides was higher in 
percentage (135.8% vs 87.4%) and dollars ($3.50 million vs $2.46 million) April 2020 
YTD than the prior year.  This is largely due to the allocation of collections between those 
due under the School Finance Act (SFA) and those collected in excess of the SFA 
expected amounts as determined annually by the county treasurers based on the 
proportion of property taxes levied in the prior year.  Fiscal 2018-19 was the first year of 
tax collections that included the 2018 bond and mill levy override collections, thus the 
increase in TSD’s allocation of SO taxes year over year. 

b) The budgeted portion of SFA funding received from the State (State Equalization) is 
approximately the same percentage in 2018-19 and 2019-20.  However, revenue from 
this source has decreased by  $0.9 million as of April year-t0-date.  This is partly due to 
local collections associated with the increase in assessed valuation (AV) of property 
within the school district boundaries which isn’t collected until the second half of the 
fiscal year, whereas the state obligation (equalization/backfill) for school funding occurs 
more evenly over all twelve months.  Also contributing to this lower YTD amount is that 
in 2019-20, more of the total SFA revenue is contributed by local property tax collections 
than is collected from State Equalization.   

c) Property Taxes from Overrides is significantly higher in budgeted dollars in 2019-20 
than for the 2018-19 budget.  This is due to the collections related to the 2018 MLO that 
were not included on the originally adopted 2018-19 budget but are budgeted to be 
received in the current budget year as well as the increase in AV that will be reflected in 
2019-20 mill levy collections.   

d) The 2019-20 year-over-year positive variance and improvement on the budgeted amount 
in revenue received from ECEA (Special Ed) funding is largely related to a higher 
percentage of student population identified as Special Ed and reimbursement of some 
costs associated with high dollar value services the District was required to provide, both 
within and outside the District.    



e) No revenue was anticipated in 2019-20 for the E-Rate Reimbursement program due to a 
change in the process.  In the past, 100% of the eligible E-Rate expenditures were paid by 
the District and then 60% reimbursement (revenue) was received.  Effective in 2019-20 
the District will only be responsible for its 40% expenditure with the balance being 
collected by the vendor directly from the Federal agency sponsoring this program.  The 
receipt of unplanned proceeds from this program associated with the District’s internet 
provider contract with Comcast resulted in the YTD variance from budget.     

 
Expenditures 
 
Overall, total percentage of budgeted April expenditures incurred for 2019-20 are slightly less 
than prior year results (81.5% for 2019-20 vs. 83.1% for 2018-19).  Timing of expenditures 
typically results in some variation to this percentage but no significant exceptions versus the 
prior year or budget are noted at this time.  On a straight-line basis 83.3% of expenditures would 
be incurred through April (10 of 12 months), with actual results for the current year (81.5%) 
being slightly less than that percentage.  This is partially attributable to some cost savings versus 
budget as a result of the COVID-19 related closures.  Expenditure items of note in April 2020 
are:  

a) YTD expenditures in each program code area showed a mixed bag of results through 
April.  Some categories, such as Instructional Staff Support, School Administration and 
Student Transportation saw a greater percentage spend of YTD budget than the prior 
year.  Conversely, areas such as Student Support, Facilities/Operations and Central 
Support saw significantly less in percentage of budget spend versus the prior year.  These 
anomalies are brought about, on one hand, by an increase in salaries that was approved 
in the adopted 2019-20 budget, while on the other hand there were some costs savings 
realized from the COVID-19 related in-person instruction and operation of schools.     

b) Both percentage of budget and dollars for General Administration costs are less than 
April YTD versus the same period of the prior year primarily due to costs associated with 
elections that were present in 2018-19 but not in 2019-20.  No general election was 
required to be held in November 2019 due to Board of Education seats running 
unopposed. 

c) State law associated with the sharing of proceeds from voter approved mill levy overrides 
(HB17-1375) went into effect on July 1, 2019.  As the majority of those funds are received 
from county treasurers over approximately February–June they will be distributed to the 
charter schools over approximately that same timeline in accordance with the plans that 
have been adopted by the Board.  This allocation of funds replaces the monthly 
Incremental Funding to Charters that had previously taken place. 

 
Cash Balances 
 
Overall, 2019-20 cash balances appear as expected in comparison to prior year balances with the 
following notations.  

a) Cash in the General Fund as of April 30 is slightly higher in 2019-20 versus the same 
period in the prior year.  There is some trepidation regarding the collection of property 
taxes given the ongoing pandemic.  The mill levy collections from these property taxes 
impact both the General Fund and the Bond Redemption Fund.  No significant concerns 
have been noted through April 2020 but it is something that staff will continue to 
monitor.   

b) The cash balance in the Bond Redemption Fund represents mill levy collections 
associated with servicing the debt on the outstanding General Obligation bonds that 
have been issued by the District.  Debt service payments occur in June and December 
each year.  This balance will continue to be monitored to ensure that any delay in 
property taxes being remitted by the public will not have an impact on meeting the 
repayment obligations.  

c) There was an addition to the balance in the Building Fund beginning in January 2019 
from proceeds resulting from the sale of bonds.  This is the fund (and related cash 



balance) that is being used to satisfy bond projects that are underway throughout the 
District.  The decrease in the cash balance from the prior year primarily represents 
vendor payments for bond related work that has taken place less any investment 
earnings that have been realized. 

d) Cash balance in other funds (Grants/Land Reserve/Fee Supported/Cap 
Reserve/Nutrition Services) was approximately 12.37% higher in 2019-20 than 2018-19 
primarily due to timing of receipts held at First National Bank that are short-term in 
nature.  
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BUDGET YTD ACTUAL BUDGET YTD ACTUAL 2018-19 2019-20

REVENUES CDE PROG

SFA - PROPERTY TAXES 41,786,362         18,795,590         50,994,294         22,788,617         45.0% 44.7%

SFA - SPECIFIC OWNERSHIP TAXES 3,386,421           3,240,684           3,987,568           3,294,323           95.7% 82.6%

SFA - STATE EQUALIZATION 72,661,813         57,911,977         70,815,423         57,006,023         79.7% 80.5%

PROPERTY TAXES FROM OVERRIDES 14,040,000         12,104,981         30,347,838         13,733,127         86.2% 45.3%

SO TAXES FROM BOND & OVERRIDES 2,810,637           2,456,698           2,576,757           3,500,295           87.4% 135.8%

TRANSPORTATION REIMBURSEMENT 1,068,690           1,135,275           1,146,628           1,066,687           106.2% 93.0%

ECEA FUNDING 2,999,272           3,045,591           3,130,868           3,709,180           101.5% 118.5%

VOC ED/CTE REIMBURSEMENT 469,345              334,978              435,246              235,588              71.4% 54.1%

INDIRECT COST REIMBURSEMENT 244,664              109,483              247,111              34,415                44.7% 13.9%

CHARTER SCHOOL CHARGEBACKS 1,598,575           1,332,140           2,064,936           1,720,780           83.3% 83.3%

INVESTMENT EARNINGS 342,535              448,006              374,581              449,699              130.8% 120.1%

INSTRUCTIONAL MATERIALS FEES 168,630              150,639              162,121              152,510              89.3% 94.1%

E-RATE REIMBURSEMENTS 247,000              215,698              -                       230,575              87.3% 0.0%

CELL & BROADBAND TOWER LEASES 64,847                57,035                97,008                65,684                88.0% 67.7%

OTHER 482,950              229,379              306,686              215,470              47.5% 70.3%

TOTALS 142,371,741      101,568,153      166,687,065      108,202,973      71.3% 64.9%

EXPENDITURES

STUDENT INSTRUCTION <2100 77,237,810         62,887,506         84,973,349         69,791,164         81.4% 82.1%

STUDENT SUPPORT 2100's 8,669,611           7,203,414           10,662,272         7,344,348           83.1% 68.9%

INSTRUCTIONAL STAFF SUPPORT 2200's 11,819,855         9,573,585           12,333,205         10,435,233         81.0% 84.6%

GENERAL ADMINISTRATION 2300's 859,713              813,407              1,189,892           675,515              94.6% 56.8%

SCHOOL ADMINISTRATION 2400's 9,359,973           7,987,106           9,927,582           8,786,426           85.3% 88.5%

BUSINESS SERVICES 2500's 2,212,503           1,843,475           2,398,561           2,045,877           83.3% 85.3%

FACILITIES/OPERATIONS 2600's 13,545,848         11,627,037         15,178,932         11,872,472         85.8% 78.2%

STUDENT TRANSPORTATION 2700's 5,097,475           3,806,172           5,059,215           4,371,444           74.7% 86.4%

CENTRAL SUPPORT > 2800 4,324,705           3,750,967           4,801,901           3,866,722           86.7% 80.5%

ALLOCATIONS TO CHARTERS - PPR 9,863,657           8,393,660           12,315,156         10,732,229         85.1% 87.1%

INCREMENTAL FUNDING TO CHARTERS 450,422              375,352              -                       -                       83.3% 0.0%

ALLOCATIONS TO CHARTERS - OVERRIDES -                       476,634              2,193,701           756,164              0.0% 34.5%

TRANSFERS TO OTHER FUNDS 3,836,490           3,611,162           3,947,365           3,815,296           94.1% 96.7%

TOTALS 147,278,062      122,349,478      164,981,131      134,492,889      83.1% 81.5%

CASH AND EQUIVALENT BALANCES - DOES NOT INCLUDE FUNDS DISTRICT HOLDS IN TRUST (FUND 72 - MEMORIAL TRUST, FUND 23 - STUDENT ACTIVITIES, FUND 85 - TEF)

2018-19 2019-20 2018-19 2019-20 2018-19 2019-20 2018-19 2019-20 2018-19 2019-20

1ST NATIONAL BANK (8,523,701)              (10,379,056)       -                       -                       (89,330)               376,317              11,229,769         12,675,644         2,616,738           2,672,904           

COLOTRUST 19,337,488             21,312,014         -                       -                       177,939,410      152,211,165      540,514              551,413              197,817,413      174,074,593      

UMB BANK -                            -                       12,753,852         12,837,460         -                       -                       1,057                   541                      12,754,909         12,838,001         

OTHER -                            -                       -                       -                       -                       -                       -                       -                       -                       -                       

INTERFUND AR -                            -                       -                       -                       -                       -                       -                       -                       -                       -                       

TOTALS 10,813,787             10,932,958         12,753,852         12,837,460         177,850,080      152,587,482      11,771,340         13,227,597         213,189,060      189,585,497      

TOTALS

FISCAL 2018-19 FISCAL 2019-20 % OF BUDGET

GENERAL  FUND BOND REDEMPTION BUILDING FUND ALL OTHERS
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